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1. Kog u HaumeHoBaHue cneuunanbHocTu: 21.05.02 lNpuknagHasa reonornsa

2. Cneumanusauums: ['eonornyeckas CbeMKa, NMOUCKN 1 pasBeaka TBEPAbIX NONE3HbIX
nckonaembix

3. KBanudukaums BbINnyCKHUKA: cneumannct

4. ®opma obyueHusA: ovHas

5. Kacdheppa, oTBevarowas 3a peanmsauuio gucumnimHbl: kageapa IKOHOMUKN U
yrnpaBneHns opraHm3aaum amm

6. CoctaButenu nporpammsl: 4.95.H., npod. TabauHmkosa M. b.

7. PekomeHpgoBaHa: HMC skoHomumuyeckoro bakyneteta npotokon Ne4 ot 15.04.2021 r.
8. YuebHbINTOA: 2023-2024 CemecTtp: 5



9.lenun u 3agaum yuebHON gNCUUNINHbI

Llensmn oceoerHns yuebHOM ANCUNNANHBI ABNSIOTCS:

- NonyyYeHne 3HaHnm 06 akTyanbHbIX MeToAax yrpaBreHUs NPOoeKTamMu;

- 00y4eHne coBpEMEHHBLIM TEXHOMOMMAM U MHCTPYMEHTaM NPOEKTHOrO yrpaBneHUs;

- paclwmpeHne 3HaHNM 1 KOMMNEeTEHUMIA CTYAEHTOB Mo NpobnemaTtnke coumansHOro noBeaeHms,
MbILLNIEHM S pOCTa, NNAEPCTBA, CaMOpasBUTUS, YNpPaBneHn s pasBuTmemM KoMaHabl, bnaHec-
MOZENMPOBaHNS.

3agaun yuebHom ancumninHbl:

- N3yYeHN e aKTyarnbHbIX METOAOB U MHCTPYMEHTOB NMPOEKTHOrO NOAX0Aa: YrpaBneHne
MHOroKaHanbHOCTBH, HTerpaumsa B bnsHec-cpeay, bnsHec-moaenMpoBaHune;

- NPMBUTUE HaBbLIKOB paboTbl C NPOAYKTOM NPOEKTA, MCMONMb30BaHMUSA TMOKOro MHCTPYMEHTapKS,
rmMBpraHbIX MOAENEN MOHETM3AUMW NPOEKTA.

- YCBOEHM € 0By4atoLLNMNCS PasnnyHbIX TEXHONOTNIA YIPaBeHN i NPOEKTaMMU.

10. Mecto yuyeb6HOM aucumnnuHbl B cTpyktype OOI: YacTtb, hopmmpyemasa yyactHMKamm
obpasoBaTrenbHbIX OTHOLLEHNNA.

11. NMnaHupyemble pe3ynbTartbl OOy4YeHUA NO gucuunMHe/mMoaynio (3HaHUA, YMEHuUs,
HaBblK1), COOTHECEHHbIE C NMaHUpyeMbIMU pe3yribTatTaMu OCBOEHUA obpa3oBaTeribHOM
nporpamMmmbl (KOMNETEHUUAMN) U UHONKATOPAMUN UX AOCTUKEHUA:

Koa HasBaHue Koa(bl) Uuankatop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KoMMeTeHLUM
YK-2 | CnocobeH YK-2.1 | ®opmynupyert 3HaTb:
ynpaensTb KOHKPETHYIO, - 3Tanbl XXU3HEHHOTO LMKNa NpPoeKTa;
MPOEKTOM Ha BCeX cneundmnyHyio, - TpeboBaHMA K MNOCTaHOBKE LENW W 3ajad,
aTanax ero U3MepuMyio BO obnacTu 3HaHWi npoekTa.
XKU3HEHHOTO LMKNa BPEMEHM U
NMpoCTpaHCTBe Uenb, | YMeTb:
a Takke - paspabarbiBaTb MNPOEKT C y4yeToM aHanusa
onpegenset anbTepHaTMBHLIX BapUaHTOB ero peanusauuu.
LOPOXHYIO KapTy
ABWKEeHUs K Uenn, Bnagers:
nucxons n3 - MmeToaukamum paspaboTKm W ynpaBrieHus
UMeloLLmnxcs npoeKkTamm.
pecypcoB u
orpaHu4eHnn
YK-2.2 CocraBnser 3HaTb:
nepapxmyeckyio - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpy paboT, - MPUHUMNGI 4 EeKOoMMNO 3NN,
pacnpeaensieT no
3aja4yam YMeTb:
cbuHaHCcoBLIE 1 - paspabatbiBaTb niaH  rpynnoBbIX u
TPYAOBbIE pecypcCbl, | OpraHu3aunoHHbIX KO MMYHUKaLWI npwu
ncnonbayet MOArOoTOBKE U BLINOJTHEHNN NpOeKTa.
akTyaneHoe MO
Bnagets:
- MeToJaMun OLEeHKM NoTpebHOCTM B pecypcax U
achpeKkTMBHOCTHN NpoeKTa.
YK-2.3 Mpoektnpyet cmety | 3HaTh:
n 6loKeT npoekTa, | - ocHOBbI Ol0aXeTUpoBaHus U hopMbl BloaxKeTa,
onpegenset Tvn - KrtoyeBble BuU3Hec-moaenu,
HusHec-moaenu - cnocobbl MOHETU3ALMM MpPOEKTa.
npoekTa, oLueHnBaeT
ahpeKTMBHOCTb YMeTb:
pesynbLTaToB - paccyuTbiBaTb CMETHYIO CTOMMOCTb paboT




TexXHonorny anAa
peann3aunun 3aaad c
N3MEHA LUMMNcAa BO

npoekra NpoeKTa;
- oueHuBaTb 3¢ hEKTUBHOCTb NpoOEKTa.
Bnagets:
- METOA4aMU OLEHKN CTOMMOCTM NPOeKTa,
- COBPEMEHHbLIMU MOAENsiIMU MOHETHU3aLuu
YK-2.4 CocTtaBnger 3HaTb:
martpuuy - cojepxaHue nnaHa ynpasneHus
OTBETCTBEHHOCTH, KOMMY HUKaLMSIMW.
martpuuy
KOMMY HUKaLMI YMeTb:
npoekra -paspabartbiBaTb  NAaHbl  KOMMYHWKauuin B
npoekTe.
- CTPYKTypuMpOBaTb MaTpuLly OTBETCTBEHHOCTH.
Bnagets:
- TEXHOJIOTUSIMW KOMMYHULMPOBaHUS;
- HaBblKaMMn NIAHUPOBaHWS KOMMYHUKaLWN;
- HaBblKaMn AWarHOCTUPOBaHUA KOH(pMUKTOB;
- HaBblKkaMyn paspeLueHnst KOHMUKTOB.
YK-2.5 WcnonbayeT rudbkme | 3Hath:

- NPUHUMNbLI TUOKOW paspaboTku NporpaMMHOro
obecneyeHusi ANs ynpaeneHUsi NpoekTamu.

BpeMeHN YMeTb:
napameTpamMm - aHanu3npoBaTb counanbHo-3HaYMMble
npobrembl M npouecchl, CyLIeCTBEHHble Ans
NpoeKTa;
- copmupoBaTtb NPOEKTHbIE KOMaHAMbl,
paboTaTb B KONNEKTUBE.
Bnagets:
- HaBblKaMyn Npe3eHTauun npoekTa.
12. O6bemM AUCUMMIINHBLI B 3a4€THbIX eauHuuax/yac — 2/72.
dopma NpOMEXKYyTOUYHOM aTTeCTaLMUN: 3a4ET C OLIEHKON.
13. TpyaoeMKkocTb No BUgam yueb6Hom paboTbl
TpyaoeMKocTb
Bua yuyebHol paboTbl Bcero Mo cemecTpam
5 cemecTp
AyANTOpPHbIE 3aHATUS 32 32
Jlekumn 16 16
B TOM yucne: MpakTnyeckme 16 16
JlabopaTtopHsbie 0 0
CamocTonaTenbHas paboTta 40 40
B TOM YUcCIie: KypcoBas paboTa (MpoekT) 0 0
dopma NPpOMEXYTOUHON aTTecTaumm 0 0
WUtoro: 72 72
13.1. CoaepxaHue AUCLUNIIUHDI
n/n Peanusauus
pasgena
HanmeHoBaHwe pasgena ConepkaHme pasaena ANCLAMAHbI AUCUMMITWHBI C
AVCUNNITUHBI MOMO LLbIO
OHNaH-Kypca,
AYMK




1. Jlekuumn

1.1 AKTyanbHble Npoobnemsl NameH4nBocTb cpeasl. [natpopmeHHble Moaenn
COBpPEMEHHOTO pelleHns, opraHu3aums gocTyna. MNpouecchbl
NMpoeKTUPOoBaHMUs aucpanumn. XXU3HeHHbIN UMK COBPEMEHHOTO NpoekTa.

AKTyanbHble Kenchl.

1.2 YHuBepcanbHLIl anroputm KnioveBble acnekTbl NpoekTUpoBaHus. WNHCTPYMeEHTbI

ynpaBneHust NpoeKkTom uenenonaraHus. ANroputM ynpasneHus. BeTereHue
METOJ 0B yNpaBneHus npoekTamu. AKTyasnbHbIe Kelchl.

1.3 CTpyKTypusauna npoekra. Cnocobbl  cTpykTypusaumm npoekta. [MnaH  YI1,
KrnioyeBble MHCTPYMEHTHI JOpPOXHas KapTa, BbIABMEHUS KOHTPOJIbHbIX TOYeK.
NMpOoeKTUPOBaHUA CeTeBoe nnaHupoBaHue. AKTyarnbHble Kelichl.

1.4 WHTerpauus npoekTta B Bugbl wn cnocobbl  uHTerpauun, KOHKYpeHTHOe
busHec-cpeay nosegeHue. Buibop moaenu uiterpauum

1.5 KnioveBble METPUKN BopoHka npoekTta. busHec-mogenuposaHue. Moaenu
npoekTa. MoHeTuzauun. OdpeKkTbl U MHAMKATOPbl YCNEeWwHoCTU

peanuzaumnm npoekta. IOPPEKTUBHOCTL peanusauun
npoekra. FKOHMT-9KOHOMKKA NpoekTa.

1.6 YnpasneHune MHCTpYMEHTI Customer Development B
XXU3HECTOCOOHOCTbIO U npoektupoBaHun. Kapta nyTewecTBUA  KMUEHTa,
OMHUKaHanbHOCTb AunzaliH-mblwnenne. MVP-npoekta. BblOOp  BHELLHUX
COBpPEMEHHOTO NpoekTa KaHanoB. AKTyarbHble KENCHI.

1.7 MpegcTtaBneHne npoektaB | CTpykTypusauyus u npeseHTaums npoekra.
mozenu KaHsbl LleHHOCTHOe MNpeanoXeHWe, KrloYeBble MNapTHEPHDI,

cnocobbl B3aMMOJeNcTBMA, JAOXOAbl U pacxojbl
npoekra.

1.8 Mbkune TexHonorum Agile-maHucdect 2.1, Scrum, OKR, Canban,
ynpaBfeHUst NPOEKTOM renmucbukaums, xonakparus.

2. NpaktMyeckne 3aHATUA

2.1 AKTyanbHble Npoo6nemsl MnatdopmeHHble pelleHUs. MNpumepsl Aucpanuuu.
COBpPEMEHHOTO AKTyanbHble Kelichl.

NMpOoEeKTUPOBaHUA

2.2 YHuBepcanbHI anroputm MpumeHeHne pasHbiX MpoUedyp UenenosnaraHus.
ynpaBneHUst NpoeKkTom Buibop npoekta. OnucaHve anroputMa npoekTa B

scrumblr..ru

2.3 CTpyKTypusauua npoekra. CoctaBneHne WCP, wmaTpuubl KOMMYHUKauuu ©
KnioveBble UHCTPYMEHTbI maTpuubl oTBeTcTBeHHocTU B MIRO, pacnpeaeneHne
MpOEKTUPOBaHUA MOMHOMOYMIA B KOMaHae. MNpeseHTauus.

2.4 WHTerpaums npoekTta B Buibop moaenu mHTerpaumm, o6 ocHoBaHue, J0poKHas
busHec-cpeay KapTa WHTerpaumm.

2.5 KnioveBble METPUKN CocTaBrneHne BOPOHKM MnpoekTta. Bblbop 6usHec-
npoekTa. MOAenupoBaHWe W MoJenu MoHeTusauun. Pacuer

IOHUT-3KOHOMWKW NpOeKTa.

2.6 YnpasneHune KomaHaHble npeseHTaummn ob6o0CcHoBaHus
XU3HECNOCOBHOCTLIO U XU3HecnocobHOCTU npoekTa C WHCTPYMEHTamu
OMHUKaHanbHOCTb Customer Development. 3awuta MVP npoekTa.
COBpPEMEHHOTO NpoekTa AKTyasnbHble Kelichl.

2.7 MpenctaBneHne npoektas MpeseHTaums npoekTa B moaenu KaHBbl.
mozaenu KaHsbl ObocHOBaHUe LEHHOCTHOTO NpPeasioKeHusl, KIo4eBbIX

napTHEpPOB, pacxo40B 1 JOX0J0B NpoeKTa.

2.8 MbKme TexHomnorum B03MOXHOCTM NPUMEHEHUS TUOKMX TEXHONOrnn B

ynpaBrneHus NpoeKkTom

peann3aunn KOHKPETHOTO NnpoeKTa.

13.2. Temsbl (pa3aenbl) AUCLUUNIIMHDLI U BUAbI 3aHATUNA

Buabl 3aHATUIN (KONTMYECTBO YacoB)

Ne HaumeHoBaHue TeMmbl
CamocTosATenbHas

n/n (paspgena) aucumnnuHol | Jlekuun MpakTuieckue | JlaboparopHbie paoTa Bcero
AKTyanbHble npobnemsl

1 | coBpeMeHHoro 2 2 0 5 9
MpOoEeKTUpOBaHUs
YHuBepcanbHblii

2 P 2 2 0 5 9
anropuTM ynpaeneHus




NMPOEKTOM

CTpyKTypU3auusl npoekTa.

3 | KnioveBble MHCTPYMEHTHI 2 2 0 5 9
MpOoEeKTUPOBaHUA
4 WHTerpaums npoekta B 5 5 0 5 9

O6U3Hec-cpeay

KnioveBble METPUKN

5 npoekTa. 2 2 0 5 °
YnpasneHne

6 »KN3HECNoCcoOHOCThIO 1 5 5 0 5 9
OMHUKaHanbHOCTb
COBPEMEHHOIO0 NpoekTa

7 MpeacTaBneHne npoekTa 5 5 0 5 9
B moaenu KaHBbl

8 MbKne TeXHOMOTUM 0 5 9
ynpaBrneHusi NpoeKToOM
Utoro: 16 16 0 40 72

14. MeTognueckue ykasaHusa gns odyuaromxcs no 0CBOEHUIO AUCLUNSIUHDI

Mcnonb3oBaHMe KOHCNEKTOB NeKUWiA, pa3gaTtodHoro marepuana, pabota ¢ nutepaTtypon, yKasaHHOW B
nyHKTe 15, CaMOCTOATENbHbIA MNOUCK AOMNOMHWTENbHOM WHGOPMaUUM N0 Temam LUCUMNIWHBI,
NOAroTOBKA A,0KNaz 0B, BbICTYNSIEHWIA, MPOEKTOB MO YKa3aHHLIM TEMaM, ONPOC MO OCHOBHbLIM TEMaM.

15. [lepeyeHb OCHOBHOM U AONOJIHUTENILHOW nUTepaTtypbl, PEeCcypCcoB WHTEpPHET,
Heob6xoaNMbIX ANA OCBOEHUA OUCLUNIUHbI

a) OCHOBHag NuTeparypa:

Ne n/n MCTOYHUK
AHbLKH B.M. YnpaeneHue npoekramun: pyHaamMmeHTanbHbId kypc/ B.M. AHblwinH, A.B. AnewnH, KA.
1 BarpatuoHu; pea. B.M. AvbwnH, O.M. UnbnHa. - Mockea: M3gaTensckuii foM BeiCLLel LIKOMbl SKOHOMUKMN,

2013.- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

JleBywikmHa C.B. YnpaeneHue npoekrtamu /C.B. lNeBylukuHa; PefjepanbHoe rocyfapcTBeHHoe DlogXeTHO e
5 obpa3oBaTeflbHOe  yupexigeHwWe Bbicllero npodeccuoHansHoro obpasoBaHusa CTaBponofbCKUii
rocyfapCTBEHHEIN arpapHblii yHUBepcuTeT. - CTaBponons: CTaBpONobCKU rocyAapCTBEHHbIA arpapHbIi
yHuBepcuteT,2017.-204 ¢. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpasneHue npoektamu /11.C. 3eneHckumid, T.C. 3umHsakoBa, I'.U. Monoabko u ap.; oTe. Peg. M.
Monogbko; MuHmucTepcTBo 06pa3oBaHusA M Hayku Poccuiickoil ®epepanmmn, Cubupckoint GefepanbHbii
yHuBepcuteT. - KpacHosapck: COY, 2017.-132¢. —
URL:http://biblioclub.rufindex.php?page=book&id=497741

0) JononHuUTeNbLHas nurepartypa:

Ne n/n M CTOYHMK

4 Casepneng [Ix. Scrum PeBontoUnoHHLIR MeTof ynpasneHusa npoekramu/ [pk.CasepneHg —Nep.caHrn.—
M.: MWD, 2016. — 312 c.

Hemapko T.Deadline. PomaH 06 ynpaBneHuun npoekramu / T.JJemapko — lNMep. c aHm. — M.. MUO®, 215. —
412c.

5

B) MH(OOPMaLMOHHbIE 3MTEeKTPOHHO-06pasoBaTenbHble pecypchl (0O uunanbHble pecypchl UHTEPHET)*:

Ne n/n Pecypc

6 Obpa3zoBaTenbHblii noptan «ONeKTPOHHLIN YHUBepcuTeT BlMY». - URL:
https://edu.vsu.ru/courseview.php?id=10461

7 OcHoBbl yripaesneHusa npoektamu. — URL: http:/Avww.spiderproject.ru

8 Bugeokypcno MS Project. — URL: http:/mww.microsoftproject.ru/articles.phtml?aid=40

9 Accounauyna ynpaeneHusa npoekramm « COBHET». — URL: http:/iwww.sovnet.ru

19 PM Expert. — URL: http:/mvww.pmexpert.ru

11 LleHTp pa3BuTuna KOMNeTeHUMA BynpasneHun npoekramn. — URL: http://om.hse.ru/research

12 PB.PY. — URL: http:/frb.ru

13 ve.ru .— URL: http:/Ac.ru

14 Cekpet pupmbl — URL: http://secretmag.ru

16. NMepeuyeHb y4eOHO-METOANUECKOIO 06ecneyeHns N caMOCTOATENbHON PaboThbl

[ Nen/n | McTouHmk |




Pabdoe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpaeneHue npoeKkTamm. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OO6pasoBaTteribHbleé TEXHONOrMU, WUCNOSIb3yeMble Npu peanu3aum y4vyebHoOWM
ONCUUNIUHBLI, BKOYaas OUCTaHUMOHHbIe obpasoBatenbHble TexHonorum (OOT),

3NeKTPOHHOe obyueHue (J0), cmelwaHHOe o6yUYeHune):
060pyp,OBaH|/|e, npeaocrtasnAawollee TeXxHN4eCKne BO3MOXHOCTU ANnd NpocMoTpa KOMMNbIOTEPHbIX npeseHTau,vu?l.
I'Iporpamma Kypca MOXeT pealin3oBbiBaTbCA C NpUMeHeHnemMm JucTtaHUUOHHBbIX TEXHONOTUA.

18. MaTepmnanbHO-TeXHUUYeCcKkoe obecnevyeHne ANCLUUNIINHBI: y4ebHan ayantopus, TMNoBoe
obopynoBaHmne yuebHon ayantopmm

19. OueHOuHbIe cCpeacTBa AN NPOBEASHUA TEKYLLEN N MPOMEXKYTOYHOM aTTecTauumn

MopsaoK OLEHKM 0CBOEHN St 0By4YaroLLMMNCs y4eOHOro MaTepurana onpegenseTcs
cofepxaHMeM CneayroLLMX pasaenos ANCUMNIMHbI:

HaumeHoBaHune Uuaukatop(bl
n'\}gn pasaena AMCLUNINHbI KOH“SI;?VT)GH Ll(flCTVWerlgﬂ) OueHouHble cpeAcTBa
(moayns) KOMMeTeHuun
AkTyanbHble npo6nems
1. COBPEMEHHOTO YK-2 YK-2.1 YCTHbI onpoc
NpoeKTUPOBaHUs
YHuBepcanbHbiit
2. | anroputm ynpaeneHus YK-2 YK-2.2 MpakTuieckoe 3agaHue
NpoeKTom
CTpyKTypusaums
3. EES:;;;’GI::L?%BHG YK-2 YK-2.2 MpakTuieckoe 3afaHue
NPoeKTMPOBaHUs
4. gl;llﬁggiu;l:ﬂ;poema B YK-2 YK-2.3 MpaKkTuieckoe 3afaHue
KnioueBble METPUKM
5 NpoekTa. YK-2 YK-2.3 MpaKkTuieckoe 3afaHue
YnpasneHne
6 XKU3HECTIOCOBHOCTBLIO 1 VK2 VK24 VeTHA o
| oMHUKaHanbHOCTh " poc
COBPEMEHHOTO NPoeKTa
MpencTtaBneHne
7. | NpoekTa B mojenu YK-2 YK-2.4 MpakTuyeckoe sagaHue
KaHBbl
TMbKk1e TexHoNnoruu .
8. ynpaBneHns NpoeKkTom k-2 yK-2.5 YCTHbIIA 0NpoC
MpoMexyTouHas aTrecTauus MepeyeHb BONPOCOB
bopma KOHTpOns — 3a4eT MpakTuieckoe 3agaHue

20 TuvnoBble OUEHOYHbIE cpeacTBa U MeETOAMUYECKUME MaTtepuanbl, onpeaensowme
npouenypbl OLeHMBaHUA

20.1 Tekywum KOHTPONb yCneBaemMocTun

KOHTpOIb yCNeBaemMoCcT Mo ANCLUMNIIMHE OCYLLIECTBNSIETCS C MOMOLLIO Cle Y oLMX OLLEHOUYHbIX
CPeAcTs:



Mpumepbl npakTUYeCKUX 3a8aHUN

MpakTudeckoe 3agaHune Ne1
BeiGpatb npoekT. Onucatb uenb npoekTta no metoamke SMART. Pacnucatb BbiGpaHHbI NPOEKT MO
yHuBepcansHomy anropuTtmy B nporpamme SCRUMBLR.ru

MpakTndeckoe 3agaHune Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTb npoekT, coctasums. NCP, amnarpammy [aHTa,
pacnncaHue npoekTa, MaTpuuy OTBETCTBEHHOCTM (C doTorpadouamMn y4acTHUKOB) U MaTpuuy
KOMMY HUKaLWIA.

MpakTudeckoe 3agaHune Ne3.
MpeactaButb npeseHTauuio ¢ noapobHbIM OnMcCaHMeM WHTErpaummM npoekta B OusHec-cpeny Ha
ocHoBaHun SWOTu PEST ananuaa.

MpakTudeckoe 3agaHune Ne4.
Bei6paTb 1 060CcHOBaTL 5-7 KNOYEBLIX METPUK NPOEKTA, paccuUntTatb KOHUT-9KOHOMUKY MPOEKTa.

MpakTudeckoe 3agaHune Neb.
MpeactaBute nogpobHY0 npe3eHTaumio npoekta B mogenn KaHBbl. AprymeHTUPOBaHHO, C

noapobHbIMK Bbiknaakamm 060CHOBAaTb Kaxa bl NyHKT mogenun KAHBDI

TpeboBaHUs K BbINOSIHEHWUIO 3a4aHWUIA, LUKANbI U KPUTEPUMN OLLEHMBAHUSA:

- OUEHKa «3adYTeHO» (BbICOKMMA YPOBEHb) BbICTaBNAETCA OOy4valolemMycsd, ecnu BCce 3ajaHus
BbINOSIHEHLI B CPOK, ODYy4aloLWMACA YBEPEHHO OTBEYaeT Ha AONONHUTENbHbIE BOMPOCHI, CBOOOAHO
OPVEHTMPYETCA B MaTepuane;

- OLEHKa «HEe 3a4TEHO» (HMU3KMIA YPOBEHDb), €CNN 3aAaHNS He BbINOMHEHbI B CPOK, 00y4YatoLLMINCS He
BNajeeT maTepuasnom.

MepeueHb BONpPOCOB AnsA onpoca

UTo Takoe gucpanuma? KakoBbl CyLLUHOCTHbIE MPU3HaKK gucpanumumn?

OB6BbACHUTE CYTb TEPMUHA «NNTATAOPMEHHBIE PeLUEHUS»?

[MepeuncnnTe MHCTPYMEHTbI LienenonaraHma?

OnvwuTe yH1BepcanbHbIA anroputm ynpasnieHns NpoekTamm?

OnuvwuTe KNYeBble MHCTPYMEHTbI KaXa0ro aTana yHMBepcanbHoro anroputma?
Ha3oBuUTe NHCTPYMEHTLI CTPYKTYpU3aLmm npoekTa?

OnunwurTe BUONEHTHYO CTPAaTErnio NPOEKTUPOBAHNA?

OnnwmnTe KOMMYTaHTHY KO CTpaTeruto NPOEKTUPOBaHNA?

9. YT0 TaKoe ay TCOPCUHroBas nHTerpaumsa B GusHec-cpeay?

10. YT0 Takoe BUpTYyanbHasa HTerpauns B 6musHec-cpeny?

11. YT0 Takoe OMHUKaHanbHOCTL NpoekTa? Npueeante akTyanbHble NPUMepPbl OMHUKaHaNbHOCTN.
12. Ha3oB1TE BO3MOXHbIE CTPaTEr U BHELLHMX KOMMYHUKaLWIA COBPEMEHHOrO NPoeKTa?
13. O6oCcHynTe NpenmyLlecTBa U HegocTatkn BusHec-mogenu «MapkeTnnenc»

14. O60CHyTe NpenMyLLeCcTBa U HeaocTaTkm BusHec-moaenu «Kynu-npogamy

15. OnuwnTe LMKN NpoBEPKN XM3HECNOCOOHOCTN NpoeKkTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. Y10 Takoe MVP npoekTa?

18. Kak cTpoutca KapTa nyTeLecTBUN KnneHTa?

19. YT0 Takoe IOHUT-3KOHOMUKA NpoeKTa?

20. Y10 BnusAeT Ha nokasaTtenb LTV npoekTa?

21. Kakne mogenu MOHeTM3aUnn NpoeKTa akTyanbHbl B HACTOALLMA MOMEHT?

22. Kakoa knoyesasa oopMyna 4nda onpegeneHna LeHHOCTHOMO NPeanoXeHna npoekta?
23. YTO paeT npoekTy npumMeHeHne mogenun KaHebl?

24. B YeM Kno4yeBas pasHuLa Mexay nTepaTtvMeHbIM M BO4OMaAHbLIM NOAX0L0M?

25. KakoBbl oTnuyntencHble npusHakn SCRUM-meTogonorun?

26. Kakune cnocobbl renmumrKanmm npoekToB Bbl MOXKETE Ha3BaTb?

NGO R~WN =



27. Y10 Takoe xonakpaTtua?
28. Y10 Takoe cnnpanbHag guHamuka npoekta?

TpeboBaHust K BbIMOMHEHWIO 334 aHUIA, LUKambl U KPUTEPUN OLEHUBAHMS

OTNNMYHO — [EMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHUIA TEOPETMKO-METOZO0NOrMYECKMX OCHOB
yNpaBneHns NpPoeKTamu, YMeeT aHanv3vpoBaTb MPaKTUYECKME CUTYaLuW, OLEHMBAET pasHble TOYKM
3peHus no npobnemam AUCLMMNUHLI, M3naraeT cOOCTBEHHOE MHeHMe, hOpMyNMPYeT rpamMoTHbIE U
060CHOBaHHbIE PEKOMEH AL

XOpoWo — AEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HaHWIA TEOPETUKO-METOLONOrMYECKNX OCHOB
yNpaBneHns MNpoeKkTaMu, yMEeT aHanu3vpoBaTb MPaKTUYECKME CUTyauuu, uanaraet cobCTBEHHOe
MHEHWE, hOpPMYNUPYET PEKOMEHA ALUMN.

Y 1,0BNETBOPUTENBHO — AEMOHCTPUPYET Crnabblii ypoBEHb 3HAHWA TEOPETUKO-METOAONOMMUYECKUX
OCHOB YTMpaBfieHUsi MPOEKTaMK, MIOXO YMEET aHanu3MpoBaTb MNpakTUYECKUE CUTyauun, C TPYAOM
nsnaraet coGCTBEHHOE MHEHME U NII0XO0 (OPMY TUPYET PEKOMEH LN

HeynoBneTBoOpUTENBHO — OTCYTCTBUE 3HAHUA TEOPETUKO-METOAONIOTMYECKUX OCHOB YMNpaBfEHUS
npoeKkTamu, HECNOCOOHOCTb aHaNMU3NPOBaTh NPaKTUYECKME CUTYaLMW, OLIEHMBATL Pa3Hble TOUKW 3PEHMS
no npo6nemam AUCLUNIWHBI, M3naraTb CO6CTBEHHOE MHEHWE, AaBaTh PEKOMEH AL,

20.2 NMpomexyToyHaa aTrectaums

MpomexyToYHasi aTTecTalus No LUCLMNIIMHE OCYLLECTBAETCS C MOMOLLBH CIEA YHOLLMX
OLIEHOYHbIX CPEACTB:

MepeyeHb BONPOCOB K 3a4eTy:

AKTyanbHble Npobnembl NPOEKTHOr O ynpaBneHus
KpuTepuin ycnexa npoekra

OueHka aPekTUBHOCTM NpoeKTa

NHCTpYMEHTLI LienenonaraHns B ynpaBeHnM NpoekTamm
YHuBepcanbHbIA anropuTM yrnpaBneHUs NPoeKkTamm
MPUHLUKUNEI NPOEKTHOW 4eKOMMO3nLnn

MHCTPYMEHTbI NPOEKTHOM CTPYKTYpr3aunn
AKTyanbHble MOAENN BHELLHUX KOMMY HUKaLn
MHoOrokaHanbHOCTb M OMHUKaHaNbHOCTb B NMPOEKTax
10. YnpasneHue Xun3HecnoCcobHOCTbIO NpoeKTa.

11. ANropuT™m NOCTPOEHUA KapThl NyTELEeCTBUIA KINMeHTa
12. MeToauka an3anH-mblLLNEHNS

13. MVP npoekTa

14. MNpumeHeHne metoga JTBD B npoekTuposBaHuu.

15. Kntoueskle METPUKN NPOEKTa

16. KOHWUT-3KOHOMMKa NpOeKTa

17. Bbu3Hec-moaenu npoekTa. AKTyanbHble KEAChHI.

18. Mogenn MmoHeTusauumn npoekTa. AKTyanbHbIe KEUChHI.
19. Heknaccu4yeckne metoabl GU3HeC-nnaHNpoBaHus.
20. Mogenb KaHBbl NpoeKTa Ha KOHKPETHOM NpumMmepe
21. Cnocobbl nonyyeHna n o6 paboTkm obpaTHOM CBA3M NO NPOAYKTY NPOEKTa.
22. ledmMudbmnkalma npoekta. AKTyanbHbIe NPUMEpDI.

23. Agile: knioveBble NPUHLUMMBI.

24. OKR: kntoyeBble NPUHLMMBI U UHCTPYMEHTbI

25. SCRUM

CONOOAWN =

MepeuyeHb NpakTUYECKUX 3a8aHUIA K 3a4eTy:

1. Ha npvmepe KOHKPETHOro npoekTa onucatb Lenb no metoanke SMART, oueHuTb
KOHKYPEHTOCNOCOOHOCTL NpoeKTa.

2. CTpyKTypupoBaTb NPOEKT, COCTaBMB NepPapXmnUYeCcKyto CTPYKTYpy paboT, guarpammy raHTa,
pacnucaHue npoekxTa.



3. CTpyKTYypupoBaTb NPOEKT, COCTaBMB MaTpULly OTBETCTBEHHOCTM U MaTPULLy KOMMYHUKALA.
4.MoAroTOBUTbL ONMCaHNe MHTErpauum npoekTa B busHec-cpeay Ha ocHoBaHum SWOTK PEST

aHanusa.

5. Ha npumepe KOHKpeTHOro npoekTa BelbpaTtb 1 060CHOBaTE 5-7 KNOYEBbIX METPUK MPOEKTA,

paccuutatb KOHUT-akOHOMKKY NpoekTa. OBocHoBaTh LTV npogyKkTa npoekTa.

6. Mpepgnoxuntb 3 BapnaHta MVP npoekTa, 060CHOBaTb KpUTEPU NPOBEPKN NPOEKTa Ha

XXN3HECNOCOBHOCTD.

7. I'Ipep,no>|<|/|Tb BapuaHTbl BHELLUHWMX KaHanoB KOMMYHUKaL U 1 BOSMOXXHOCTU OMHUKaHanb HOCTU

npoekTa.

TpeGoBaHUs K BbINOJIHEHUIO 3a4aHUH, WIKaNbl U KPUTEPUU OLLIEHUBAHUSA

[ns oLeHMBaHNSA pe3ynbTaToB 00YyUYeHVs Ha 3a4eTe UCMOoNb3YHTCS CreayoLme nokasarTenm:

1) 3HaHWe TeOPEeTUKO-METOAONOrMYECKNX OCHOB YNpPaBfieHWa NpoeKkTamu,
2) YMEHWe aHanua3npoBaTh NpakTuiecKme cutyauum,

3) NPUMEHATL TEOPETUYECKNE 3HAHUS 4NS PELLEHNA NPaKTUYECKUX 3a4ay;
4) ymeHue fenatb BblBOAbI 1 0606LeHWS.

Ona oueHuBaHWs pes3ynbTatoB 0Oy4yeHUMss Ha 3ayeTe MCMonb3yeTcs

Y[ 0BNETBOPUTENBHO, HEY10BNETBOPUTENBHO

— OTMIMYHO, XOpPOLLO,

COOTHOLLEHME NoKasaTenen, KpUTEPVEB 1 LLKambl OLEEHNBAHUSA PE3YbTaToB 00yYeHUs:

KpuTepum oLleHUBaHUs KOMMETEHLNI

LLkana oueHoK

3HaHne TEOpPEeTUKO-MeTo40NNorM4eCKnx OCHOB YyINpaBlieHnAa npoekramn, ymeHue
aHannanpoBaTtb npakTndyeckne curtyauun, oueHuBaTb pa3Hble TOYKWU 3peHuA Mo
np06nemaM AncUunniunHbl, n3naratb coOCTBEHHOE MHeHIe, JaBaTb pekomeHagauunn.

OTnn4HO (3a4TeHo)

[leMOHCTPUMPYEeT yBepeHHbIN YPOBEeHb 3HAHWI TEOPETMKO -MeTO400MMYEeCKMX OCHOB
ynpaBreHuss NpoeKkTaMmu, yMeeT aHanu3upoBaTb NpaKkTUYeckue cuUTyauuu, usnaraet
cob6CcTBEHHOE MHeHUe, (hopMynupyeT pekoMeHaaUun.

XopoLo (3a4TeHo)

IeMoHcTpupyeT cnabblii ypoBeHb 3HaHWA TEOPETMKO-MeTOAO0NOrMYEeCcKMX OCHOB
ynpaBreHusl NpoekTaMu, NIoXo yMeeT aHanu3npoBaTb NpakTUYeckue cuTyauuu,
TpyAoM usnaraet cob6cTBeHHOe MHeHWe W Mnoxo hopMyrnupyeT pekomMeHaaumumu

Yn0BNeTBOPUTENLHO
(3auTeHo)

OTcyTCTBUE 3HAHUN TEOPETUKO-METOAO0MNOMNMYECKUX OCHOB YNpaBneHWUsl NpoeKTaMMu,
HecnocobHOCTb aHanM3MpoBaTb NpakTUYecKkue CUTyauuu, OLEHUBATb pasHble TOYKM
3peHust no npobnemam AUCUMNNWHBLI, W3naratb COGCTBEHHOEe MHeHWe, [aBaTb
pekoMeHgauun.

HeyaoBnetBoputenbHO
(He 3auyTeHo)




